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“It is the vision of the WC4Y that all youth have a voice and more choice in positive educational and social connections to become happy, healthy and successful adults.”
I) Welcome

A) Introductions

B) Icebreaker
C) Review of Group Agreements

II) Business Items










A) Approval of agenda and minutes
B) Change of Coalition meeting date/time to first Monday of the month at 3:30 p.m.


Recommendation: Approve

C) Nomination of adult Leadership Action Team members for 2008-9
Recommendation: Renominate existing members or accept nominations for new Chair, Vice Chair and/or Adult at-Large Member
III)
Informational Items











A) Woodland Youth Council

1.
Slide show of REACH Grizzly Creek Camp 2008
B) Coalition

C) Action Teams
D) Announcements by Coalition members
E) Presentations

1. Keeping Youth Voices Alive (Yolie McLaughlin and youth members)

2. Cache Creek Casino Expansion (Patrick Johnson, Coalition on Regional Equity)

IV)
Action Items


A)
Annual Report due August 29, 2008
Recommendation: Direct Leadership Action Team to work with Coalition staff on drafting Annual Report

V)
Adjourn

A)
Next Meeting: Wednesday, September 3, 2008 (pending decision above) 
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“It is the vision of the WC4Y that all youth have a voice and more choice in positive educational and social connections to become happy, healthy and successful adults.”
III) Welcome

The meeting was called to order at 4:10 p.m. by Coalition Coordinator Lamar Heystek. The following people were present:

Debbie Carrion (Yolo County ADMH/Friday Night Live), Zulema Contreras (Woodland Youth Council), Luis Esparza (UC Davis Early Academic Outreach Program), Jessica Estrada (Youth United For Action Showing Tobacco Ain’t Right); Crystal Gasca (WYC), Connie Gomez (Yolo County Housing), Esther Guardado (Woodland Public Library), Linda Gutierrez (WJUSD Safe Schools/Healthy Students), Carlos Jackson (UC Davis Taller Arte del Nuevo Amanecer), Steven Jensen (YUFA STAR), Edgar Lampkin (Yolo County Office of Education), Kate Markel (YUFA STAR), Rebecca Markel (YUFA STAR), Karen Quintanilla (Migrant Education), Lori Perez (Yolo County Office of Education SB70/ROP), Eduardo Ramos (WYC), Jesús Ramos (WYC), Roxanne Regules (YCOE Einstein Education Center), Antonio Romero (WYC), Clayton Schmoekel (YUFA STAR), Rogelio Villagrana (Youth Training Coordinator)
A) Icebreaker

Lamar Heystek led the icebreaker. Steven Jensen and Kate Markel were the winners of the icebreaker prizes, a pair of Friday Night Live thermoses.

B) Review of Group Agreements

Those who had not already signed the group agreements were asked to review them and do so. All agreed.
IV) Business Items
A) Approval of agenda

By consensus, the date of the next meeting was stricken from the agenda and item III) C) 1. was moved to after item III) E). 

B) Change of Coalition meeting date/time to first Monday of the month at 3:30 p.m.

Recommendation: Approve
A motion was made by Connie Gomez and seconded by Debbie Carrion to accept staff’s recommendation. A substitute motion was made by Antonio Romero and seconded by Jesús Ramos to table the decision until the next Coalition meeting, to allow more youth to participate in the decision. The motion was unanimously passed by all voting members, with Connie Gomez abstaining. A motion was made by Lori Perez and seconded by Antonio Romero to schedule the next Coalition meeting for Wednesday, August 6 at 4 p.m. The motion was unanimously passed by all voting members.
III)
Informational Items

A) Woodland Youth Council

Rogelio Villagrana delivered the report. Debbie Carrion delivered a slide show presentation on the Yolo County Youth Leadership Conference. Lamar Heystek shared pictures of the Grafton Recreational Improvement Project.

B) Coalition


Lamar Heystek delivered the report.

C) Action Teams

1. Yolo County Youth Leadership Conference: Budget review

By consensus, this item was considered in its original place on the agenda. YCYLC Action Team members pointed out that the total income had yet to include a $4,000 commitment from PG&E and that the total expenses had yet to include the cost of conference T-shirts, for which an invoice was forthcoming. Edgar Lampkin inquired as to whether the stated income included the transfer of funds from the Coalition’s budget as authorized by the Coalition in February 2008. A motion was made by Edgar Lampkin and seconded by Esther Guardado to restore the transfer of Coalition funds, $2,000 from the Marketing fund and $2,000 from the Access Mini-Grant fund, to the YCYLC budget, in fulfillment of previous Coalition direction. The motion was unanimously passed by all voting members.

D) Friday Night Live

By consensus, this item was removed from the agenda.

E) Presentation by Yolo County Anti-Tobacco Youth Coalition regarding proposed Tobacco Retail Licensing (TRL) ordinance
Recommendation: Consider supporting TRL ordinance
The Coalition received a presentation from members of Youth United For Action Showing Tobacco Ain’t Right (YUFA STAR). A motion was made by Connie Gomez and seconded by Luis Esparza to formally support a Tobacco Retail Licensing ordinance for the City of Woodland. The motion was unanimously passed by all voting members. Coalition members were asked to send letters and e-mails of support to City Councilmembers and appear at the public hearing when the Council considers the ordinance. Lamar Heystek will draft a letter for the Leadership Action Team members’ signatures.
IV)
Action Items


A)
Continuation of Retreat Work on Vision, Goals, Objectives and Strategies


Lamar Heystek presented the vision statement as revised by the Woodland Youth Council: “Our vision is that all youth have a voice and more choice in positive educational and social connections to be happy healthy and successful adults.” He also presented the revised work plan, which included the feedback of all Coalition members at the March 2008 retreat and Leadership Action Team members. A motion was made by Carlos Jackson and seconded by Lori Perez to accept the vision statement as revised by the Woodland Youth Council and to ratify the revised work plan with the understanding that Coalition members would return in August with suggestions as to how to prioritize the items in the work plan. Both the mover and seconder accepted a friendly amendment to state the establishment of a Youth Leadership Center as the top priority of the Coalition. The motion was unanimously passed by all voting members.
V)
Adjourn

A)
Next Meeting: Wednesday, August 6, 2008


Lamar Heystek adjourned the meeting at 5:40 p.m.

Partial list of Woodland Coalition for Youth efforts since June 25, 2007
Updated July 22, 2008 by Lamar Heystek, Coalition Coordinator

· Held a Woodland Coalition for Youth Community Celebration at the Yolo County Administration Building.
· Hired new Coalition Coordinator and established position of Youth Training Coordinator.

· Supported the participation of one Woodland Youth Council (WYC) member in a panel presentation at the REACH Youth Development Regional Conference (she was also the co-MC of the event). This year, 12 youth and six adults representing the Coalition attended the 
· A team of youth and adult Coalition members submitted a successful application for $2,500 in Grants Advisory Board for Youth (GABY) Grant funds to hold a two-day countywide Youth Leadership Conference (for which they also received 10 hours of coaching in addition to training). In addition to the Coalition, PG&E, the Yolo County Office of Education (YCOE) and the Latino Community Council, among others, provided financial support as well. The team worked together for over 700 hours and served fifty-five youth who attended the conference, which was covered in The Woodland Daily Democrat. One Coalition member has reported that the positive effects of the conference “are felt to this day.”

· The Coalition Coordinator and two WYC members submitted a successful application for $2,500 in Grants Advisory Board for Youth (GABY) Grant funds for the rehabilitation of Knights Landing Park, adjacent to Grafton Elementary School. The team worked with the Woodland Tree Foundation, Lemuria Nursery, Evergreen Arborists, Grafton Principal Roberto Barajas and Lina Hernandez of the Knights Landing Family Resource Center to carry out the day-long work of planting trees, removing graffiti and resurfacing picnic tables. The work to excavate and renovate the baseball diamond will continue with technical assistance from Woodland Little League officials.
· Created and adopted Coalition bylaws and governance structure headed by a five-member Executive Work Group (Leadership Action Team).

· Created and adopted Woodland Youth Council (WYC) bylaws and governance structure headed by a 10-member Board (including an Executive Committee).

· Garnered and implemented $15,000 REACH grant to support a Parent Engagement Organizer with the PLAN to LEAD project. Over 40 parents attended a morning-long workshop hosted by the YFRC’s Josie Enriquez and delivered by Edgar Lampkin of YCOE and Elodia Lampkin of the Woodland Joint Unified School District. The attendees will be involved in School Site Councils and English Language Advisory Committees throughout WJUSD.

· UC Davis Taller Arte del Nuevo Amanecer, a Coalition partner, was successful in its $10,000 REACH Program Improvement Grant application for the establishment of the Graffiti Abatement Project. Fifteen youth have worked with artist Maceo Montoya to design a mural that will be painted on the eastern wall of a restaurant on the corner of West and Court streets. The group has sought permission to paint a “pilot” mural on the retaining wall facing the parking lot behind the Yolo Family Resource Center. Coalition staff wishes to engage a youth who is known to have tagged the wall in the past.

· Yolo County Housing and Migrant Education, two Coalition partners, were successful in their $10,000 REACH Program Improvement Grant application for the establishment of a youth soccer league connecting YCH communities in Winters and Madison. Over 30 sixth- through ninth-graders are now engaged in a ten-week soccer league supported by coaches from the Yolo County 4-H program, and adult YCH resident who also serves as a coach and “team parents.”
· Established the WYC Access Mini-Grant Fund, from which the WYC has doled out five grants. The WYC has created policies and forms to access the funds.
· Established WYC Stipend Contract and Policy.

· Increased annual WYC stipend allocation from $1,250 to $2,500.

· Established the following Action Teams: (Coalition) Leadership, Transportation, Youth Leadership Center, Youth Leadership Conference, Mural Project.

· Eight WYC members and two other youths participated in a four-day REACH youth development camp in July 2007; 11 will be participating in a five-day camp at the end of July 2008.
· One WYC Board member, one Einstein Education Center student and one adult Coalition member joined staff in a four-day Youth Development Institute. The EEC student is now a member of an active Einstein Student Government.

· WYC members and Coalition members, including representatives of the Woodland Public Library, Yolo County Office of Education, the Yolo County Anti-Tobacco Youth Coalition, have participated in numerous trainings and planning workshops, including a two-day Ready by 21 Youth Policy Training, a two-day Digital Storytelling Training, a daylong REACH Youth Media Workshop, a four-day Youth Development Institute (sponsored by the Youth Development Network), REACH Youth Development Regional Conference planning and REACH Grizzly Creek Camp planning.

· The Youth Leadership Center Action Team submitted a proposal to the Woodland Joint Unified School District for the establishment of a Youth Leadership Center collocated with the District’s planned new administrative building (the District replied with denial of the space request). The Action Team has evaluated four other possible sites.

· The WYC planned and executed a canned food drive that brought in over 300 food items for families that had been “adopted” by Yolo County Friday Night Live staff.

· Created and maintained a Woodland Coalition for Youth website, which has about 200 unique visitors per week.
· Held two WYC parent meetings and one parent and youth potluck. Parent meetings are now to be held monthly.
· Secured a UC Davis extern who will help youth at the Einstein Education Center in establishing their governance structure (Youth Council, Associate Student Body or advisory group (Coalition staff will continue to provide support during the entire development).

· The WYC became an official chapter of Yolo County Friday Night Live, allowing WYC members access to transportation via County vehicles.

· Endorsed proposed Tobacco Retail Licensing ordinance for the City of Woodland after receiving a presentation from several members of the Yolo County Anti-Tobacco Youth Coalition (YUFASTAR). A letter of support has been provided to YUFASTAR for inclusion in packets being distributed to Woodland City Councilmembers.

· The Youth Training Coordinator graduated from Class VII of the Sierra Health Foundation’s months-long Health Leadership Program.

· Coalition Coordinator joined the YoloLINK Steering Committee, participating in the updating and marketing of YoloLINK.org so that it becomes a more user-friendly information access point.

· Engaged in a daylong retreat at the Sierra Health Foundation headquarters in Sacramento. The result of the work of six parents, 15 youth and 12 Coalition members was an updated vision and refined work plan, focusing the Coalition’s work in the coming two years.
· David Contto of Travis Credit Union presented financial information to the WYC, leading to the opening of savings accounts by two WYC members.

· The WYC sponsored the participation of Friday Night Live summer campers with a $200 contribution from the WYC Access Mini-Grant Fund.
· Coalition staff provided technical assistance to Woodland High School junior Luly Casillas, whose successful application for a REACH Program Improvement Grant will support the school’s Peer Mediation Program.
· WYC members are planning a dinner dance fundraiser in late August for 10-year-old osteosarcoma patient Sammie Hartsfield.

· The Youth Training Coordinator is in discussions with representatives of The First Tee golf project to establish programming at Mountain Valley Golf Course in Woodland.
· WYC members were honored at the 2008 Yolo County Friday Night Live awards dinner.

· Coalition members Angela Angel and Debbie Carrion and WYC member Angelica Saldaña were nominated for the 2008 Yolo Family Resource Center Champions for Children Award.
· Coalition staff has worked with Jim Keddy of Sacramento Area Congregations Together (Sac ACT)/People in Congregations Organizing (PICO) California to develop a strategy for youth organizing.

· Coalition staff has made formal presentations on the Coalition to the RISE Esparto Collaborative, Health Insurance Coordinating Committee, YoloLINK Steering Committee, Yolo Youth Opportunity Council (YYOC) and other bodies.

· The Coalition Coordinator attended YYOC retreat and joined subcommittee to work on Work Ready Certificate.
· The Coalition Coordinator has worked individually with three youth on achieving job placement. 

· Coalition staff has participated in the REACH Learning Community, which has investigated ways to enhance parent engagement.
· The WYC submitted grant applications to the State Youth Board on Obesity Prevention and the Woodland Recreation Foundation.
· The WYC elected new officers in June 2008. The new President and Vice President are the newest members of the Coalition’s Leadership Action Team.
· The Coalition Coordinator is engaging Yolo County Probation Department staff to fill youth-designated seats on the Yolo County Juvenile Justice and Delinquency Prevention Commission. A member of the Commission is assisting in the process. 
· Signed a Memorandum of Understanding with The Community College Foundation to provide cross-age mentors and mentees for their proposed Latino youth mentorship program.

· The WYC is considering collaborating with local youth group Keeping Youth Voices Alive (KYVA), led by Yolanda McLaughlin. KYVA youth are making a presentation at a future WYC meeting.

· Coalition staff is determining the best way to provide elementary school students access to low-cost computers through the Computers4Kids program. WYC members will be transported to the Collings Teen Center in West Sacramento to be connected to the program. Staff is contacting elementary schools in Woodland to gauge their willingness to participate as well.
Year 1 Reflection: Are we making a difference?

"Never mistake activity for achievement." - John Wooden
Remember that what REACH is working toward is not “services provided” or even how well the activity was performed (quality) but what Lucy Knight calls “Measurable Human Gain,” meaning outcomes that reflect a positive change in the: Behavior, Attitude, Condition, Skills/Knowledge, Status of those served.

*Attitude – a settled way of thinking or feeling about someone or something, typically one that is reflected in a person’s behavior

*Knowledge – facts, information and skills acquired by a person through experience or education

*Behavior – the way in which one acts or conducts oneself, especially toward others 

*Condition – the circumstances affecting the way in which people live or work, especially with regard to their safety or overall wellbeing. 

*Status – the relative social, professional or other standing of someone or something

By way of example, one of Coalition X’s desired outcomes is: To provide youth with a greater voice in community planning and decision-making. Coalition X is keeping track of the number and types of leadership training they have provided youth (effort) and on the quality of those efforts. The message they plan to convey in their Annual Report, however, is that as a result of their high quality efforts youth (ages 10 to 15) in Coalition X are better off than they were before REACH. 

To show that, Coalition X might want to report on these kinds of things:

· % of Coalition X youth leadership team members who report they have gained leadership skills as a result of the leadership training (change in SKILLS/KNOWLEDGE)

· # of Coalition X youth leadership team members who demonstrated their leadership skills in the past year by making presentations to the school board, city council, etc.  (change in BEHAVIOR)

· % increase in the number of youth (10-15) in the community who report that they believe they can make a positive difference in the community (change in ATTITUDE)

· % increase in the number of Coalition X adult members who report that they make decisions based on youth input (change in CONDITION*)

Your reporting doesn’t have to be all about #s and %s. It would be just as powerful (if not more) if Coalition X showed that youth in the community are better off than they were before REACH by describing the impact or effect on an individual or group. 

The first paragraph below describes effort. The second paragraph gets at effect or measurable human gain.

Example of effort: Kindra went from being an at-risk student who cut classes and was at risk of passing 10th grade to showing up at a leadership training to becoming a B+ student who now serves on her school’s Student Leadership Council and who is responsible for the campaign to hire a School Resource Officer to address school violence. 

Example of effect: As a result, incidents of bullying and destruction of school property have decreased (changes in BEHAVIOR) and youth report feeling safer at school (change in CONDITION).
Effort or effect? 

	
	Effort/Activity
	Effect/Outcome

	1. Created a youth leadership center to house youth development activities.


	
	

	2. Raised public awareness of the venues for meaningful relationships with adults.


	
	

	3. Created a mentoring program to provide adult youth interactions.


	
	

	4. Increased connections of families to family support experts.


	
	

	5. Provided youth development opportunities to Youth Council members and other youth.


	
	

	6. Engaged youth in the development of a community wide policy agenda.


	
	

	7. Ensured that adults and youth reciprocally recognize the value of their involvement in youth issues.


	
	

	8. Developed as many additional tutoring and counseling opportunities as possible.


	
	

	9. Created a formal referral process to identify and provide for educational support needs.


	
	

	10. Identified and minimized barriers to existing youth activities and services.


	
	

	11. Raised awareness among families of existing youth activities and services.


	
	


*Attitude – a settled way of thinking or feeling about someone or something, typically one that is reflected in a person’s behavior

*Knowledge – facts, information and skills acquired by a person through experience or education

*Behavior – the way in which one acts or conducts oneself, especially toward others 

*Condition – the circumstances affecting the way in which people live or work, especially with regard to their safety or overall wellbeing. 

*Status – the relative social, professional or other standing of someone or something
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FINAL Agenda


Wednesday, August 6, 2008


3:00 p.m.


Offices of Friday Night Live
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DRAFT MINUTES


Wednesday, June 4, 2008


4:00 p.m.


Offices of Friday Night Live


120 West Main Street, Suite F, Woodland








